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Letter from the Executive Director

Dear Family and Friends of MED25 International,

It brings us great pleasure to share with you our progress through the 204
Annual Report. This has been a year of new beginiagair work
brought us to Mbita, Kenya. Mbita, located in Southwest Kenya along t g
shores of Lake Victoria, is home to ove0200 people. After arrivingin =
Mbita, it was clear to the MED2Bternational (MED2%eam that this was |

a community in need. '

In this community, Malaria is endemic. Mbita has the highest HIV infection raties aountry,
estimated at up to 50% irosne of the fisherman communities along the lakébita also has the lowest
average life expectandgr Kenya aB7 years of age. 26.6% of all children in this region die before
adulthood, half of those before the age of one. Only 52% of children in tisrr@re immunized
against preventable diseases like measBRerause of the socieconomic condition in this areahe
ability to afforda medical consultation let alormaedications is simply not possible for most of the
community.

After several monthsfocommunity meetings, local interviews, budding partnerships, and many miles
spentwalkingfrom village to villageour MED25 Clinic opened our doors to the Mbita community in
April 2010 We arepleased with the progress our team on the ground has magiesind monthsFrom
April to December we treated 4,817 patients in our clinic.

| continue to be amazed at the support and generosity of those involved with our Whidnk you to
our board of directors, donors, partners, staff members aotlinteersfor their hard work in 2010. We
are thankful for the stronglevelopmentwe havecreated in 2010 and know it will serve as a sturdy
foundationfor 2011.

Sincerely,

Rebecca C. Okelo, RN
Executive Director



Fast Facts

MEDZ25 implements Article 25 of tiéniversal Declaration of Human Rig

which states all humans have the right to access health. care
Kenya is ranked as ONE of the TEN most unequal countries in the world.
Mbita District, the region we serve, has a population of about 200,0(

people. Ourlinic is located ifisui Village, an area with 60,500 individu
who did not have access to a health care facility prior to MED25.

The national HIV infection rate in Kenya is 6.7%. The average HIV infection
rate for Mbita District is 36%. Most of tttemmunities in Kisui Village
have an HIV infection rate of 50%.

The Life Expectancy of an indivad in Mbita is 37 years of age.
The Life Expectancy in thdnited Statess 78 yeas of age

Only 52% of children in Mbita are immunized agapisiveniable diseases

26.6% of children in Mbita district die before they reach adulthood.

Half of those die before the age OINE

89% of WOMEN and 80% of MEN in Mbita do not graduate
from High School

81% of women who deliver outside of a hospital

do not receive a poshatal checkup.



Our Strategy

2010 has been a year gfowth for MED25. After completing the HIV/AIDS Care Center in Giana

2009 we revisited our mission of providimguch needed care and support to HIV patients living in rural
communities, realizing that to truly impact the lives of HIV patients we needed to provide holistic health
care to the greater community. Improving the health and vbeling of an entire community allows us to
impact the HIV infection rate ahat community. Common health ailments affect all individuals, whether
HIV positive or not. By providing holistic health care to a community with a high HIV infection rate, we
can improve the livelihoods of all individuals in a given community, directly and indirepgting the

HIV infection rate.

While there are countlesasrganizationsvorking in AfricaMED25 is unique in our approach. As a
smaller organization, our impact is anything but small. We have proven that our approach works. Here is
what makes usinique:

1 We believe that concentrating aone clinic in one communitat a time truly makea
difference. This focus enalsla higher level of quality care, allsws to engage deeply with our
community partners, and soliddsour commitment to making difference in the lives of those
we serve.

1 We believe thapaying fair wagego our clinic staff and community health care workers raises
the economic welbeing of our employees, their families and supports their desire to provide
guality health care.

1 We believe that théocal communities can and will support the effortsf the clinic. Our goal is
to provide startup and stabilization support as guided by the needs of the patients and
communities to enable local, sedfistaining clinic operations foh¢ long term. Most thriving
organizations throughout the world are started through the human and capital investment of
those who believe in the longrm potential of the idea. That is the MED25 role in supporting
one clinic in one community at a tim&Ve believe in the idea!

1 Webelieve that complementarincome-generating businesseare integral to the financial and
operational stability of the clinic and its health care servid@sr approach is to invest in social
businesses which can sustain thedves and contribute profit to the larger project over
multiple years.In addition, these businesses will allow a broader engagement with the
communities, allow reduced fee structures for impoverished patients and contribute positively
to the local economy

1 We believe a focus on@mmunity health care approacproviding culturally appropriate
services will have a direct impact on the lives and livelihoods of our patients.



Our 2010 Goals

Provide Increased Acces$ Healthcare to the Mbita CommunitiMlembers- Complete!

Our initial goalvas to serve 4,000 patients in the first 9 months of operation. We surpassed that goal by
providing care to 4,817 patients within the clinic. With the addition of our CHW program described
below, our capacity for patigroutreach furthered our goal achievement.

Open the MED25 Mbita Clini€€omplete!
In April 2010, we opened our clinic doors to serve the Mbita community.

Begin a Gmmunity Health Worker Outreach ProgramComplete!

In order to truly make a difference the community we serve, we must focus on impacting the lives of
individuals in their own communities. We believe the best way to do this is through a community health
worker program. MED25 currently has 10 community health worlsas/ing as our eyes armgrs in the
community, these 10 women are each respected members of their village. The MED25 community
health workers are women chosen by their communities to provide hbased care as well as educate
their communities on healthy life practices. Our 10/&$serve the following villages, representing
3,093 households.

Kisui Beact422 households

Uhaga B and Olambwe Bea@45 households

Kisui East and Kisui Wed400 households

Sangla Villagel 82 households

Uhaga A280 households

KaugegeWanga A and -850 households

Kombe A and 849 households

Kirindo Village 185 households

Nyahera and Kirambo Village300 households

Chamakowa Upper and Lowd80 households
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Hire MED25 Clinic Staff Member€omplete!

In February, we hired our programamagerwho is theclinical officer in charge. After that position was
filled, we hired 13 additional staff members to complete the clinic staff. These staff members include a
second clinical officer, a pharmacy technician, a nurge lab technicians, and a sociabrker.

Establish Community Advisory Teaf@omplete!

With the goal of our organization being to create a community operated project, it is vital to create a
community advisory team to ensure losigrm success. In June 2010, the MED25 Community Advisory
Team wasestablisted in order to have liaisons between the clinic staff, MED25, and the community.

Create animmunization ProgramComplete!

With only 52% of children in the Mbita community being immunized against preventable diseases, it was
clear to MED25 that we needed to begin an immunization program right away. Weaaffer
immunizationclinic weekly foour patients and created an immunizan outreach program with the

local schoolsln 9 months, we provided immunizations to 502 individuals.



Our 2010 Goal€ontinued

Establish Community Outreach EventSomplete!

To bring awareness to healthy life practices, MED25 believesdmamunity events allow us to reach a
community in a new way. MED25 has established multiple community events, including free dental
camps and socceradurnament. MED25 travels to different parts of the commyrindeducates on

healthy dental practices asell as perfornsdental checkups and extractions if necessary. MED25 also
createdKick Disease Out of Mbita,soccer tournamenaimed atreaching men ages 18 and tg

encourage them to be proactive in their own health. Hundreds of members of the caitynwame and
learned about safe sex practices and malaria, were counseled and tested for HIV, and became aware of
the services provided at the MED25 Clinic.

Register a@n InternationalNGO working in Kenydn Progress
In order to meet our longerm gods in this community, MED25 needs to register as an international

NGO operating in Keny#his processs underwayandwill most likely be completed in the Summer of
2011.

Partnerships with other NGOs operating in Kenya Progress

Partnering with otheNGOs in Kenya is an important part of implementing our strategy of a community
health approach. Partnerships are an ongoing objective of this organization as we feel our ability to
appropriately serve the community will be leveraged by activities perforbyedomplimentary NGO
organizations in this region. Each year will include continuing and aiaingrelationships with
established partnerssawell asoutreach to new partners that would help in furthering our mission.

Construction of Maternity Departmat- On Hold

Our initial assessments of the community included a perceived need for extended maternity services.
That preliminary research as well as an interested donor in supporting this construction created a
prioritization to evaluate the viability ohis plan. In researching the realities of this need, our conclusion
was that alternative priorities existing and the communities usage of such a facility may not be as
originally assumed. In service of the need, we initiated an antenatal and postnatahpnogtic

solution versus "brick and mortar" facility construction to serve that particular population affectively,
yet not expend limited resources in a construction proj@éatomprehensive follow upurveyof the
community is planned for the summer of 2ZDto continually evaluate the need for these services in this
community.



Our Partnersn Kenya

Our partners are vital to our succe3e MED2%/bita Clinichas impacéd the communityin a
powerful waybecause of the strength of the partnerships beld\s.we continue our work in th
community, we look forward to meeting new organizations and creating partnerships which will
increase the impact to those we serve.

Kenya Government Ministry of Health (MOH)

Today, the MOH helps MED25 achieve our gbptaviding quality and accessible health care to this
community by providing:

1 Immunizations to the MED25 Clinic to reach more remote communities

Vitamin A injections

Albendazole; a deworming medication which allows us to complete large outreaches to the
schools and remote communities in the area

Biohazard containers for safésdosal of needles

All recording and reporting tools used daily at the clinic and submitted to the MOH every month
Supervisory visits to ensure healthcare standards are maintained

Training of our staff at local conferences and educational workshops
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The MOH is key to our success and we are excited for all the possibilities this partnership will continue
to bring in the future.

MEDS

When MED25 International I&ed into operating a clinin Kenya, it was very clear that there was one
medical supply organization we had to partner with. Mission for Essential Drugs & Supplies, or MEDS, is
a nonprofit organization working in Nairobi, Kenya. MEDS mission is to provide reliable, quality, and
affordable essential drugs and supplies to clinics working in Kenya. Since March 2010, MEDS has
provided the MED25 Clinic with access to drugs and laboratory supplies at a reduced cost and in a
shorter timeline, allowing us to provide our patients witlettowest cost possible for their medications

and laboratory tests. We are so thankful for their partnership and look forward to continuing to provide
the community with access to the best medications and lab tests available.

SWAP

The Safe Water and AID®ject, or SWAP, has been a valued MED25 International partner since
September 2010. SWAP is based in Western Kenya and engages HIV supporihetp gedlips to
promote and sell water treatment and other health products as income generating activiligsP S
assists MED25 International in providing our patients with access to important health products at an
affordable price, including mosquito nets and water treatments, which promote the well being of the
community we serve.



Our Partners in Keny@ontinuel
Tuungane Youth Project

Tuungane (which meangts Join ldndg Youth Project is an HIV intervention program being

implemented by Impact Research and Development Organization, a Kenygumafrorganization

One main aspect of the partnership between figane and MED25, which started in June 2010, is
providing the MED25 Clinic patients with access to voluntary, medical, male circumcision. Several types
of research have found that male circumcision significantly reduces the risk of HIV infesitign

transmitted by men dunng sexual intercourse

While this topic has been a taboo discussion in the past, men in rural communities are beginning to
engage irconversations about helping prevent the spread of HIV. With HIV infection rates ranging
from 36-70% n the communities we serve, we knew testing, counseling, and treatment for HIV patients
in this community would be key to our success in improving the health of those we serve. Through our
partnership with Tuungane and the direction of our community heaitiikers (CHWSs), we have been
able to provide male circumcision to the community we serve.



Thank You To Our Donors

2010 was a year of expanding our reach, both in the Mbita community as well as here in the United
States. We thank all of you who have been supporters of MED25 over the years, as well as those of you
who began your financial support this yeltost of MER5's support comes from donations less than
$1,000. To our hundreds of donors who gave less than $1,000, thank you! Below is a list of special thank
you's for other individuals who gave above and beyond our expectations as an organization.

$25,000 and ove
The Stranahan Trust
The Tew Foundation

$10,000 to $24,999
David and LB Kregenow
Alan Mulally

J. Michael and Gail Rona

$5,000 to $9,999

Mari Anderson and Terry Green
Jon R. ContePh.D., Inc

Virginia Mason CCU Doctors Family

$1,000 to $4,999

Yossi Goagian

Dan Kerrigan

Margaret Kerrigan

David Loehndorf

Mercer Island Presbyterian Church
The Perry Family

Seattle Foundation

Anonymous (2)

OutstandingPledges $190,000
McKinstry Charitable Foundation
The Stranahan Trust

Mari Anderson and Terry Green
Jon R. Conté>hD Inc

Yossi Goodman

Dan Kerrigan

David and LB Kregenow

Mercer Island Presbyterian Church
J. Michael and Gail Rona

Virginia Mason CCU Doctors Family
Dan Thomas

Anonymous



Financial Summary

MED25 International is a registered 501(c)3 organization. The work of MED25 is primarily funded by
individual donors.

Income

Taal Income for 2010$112,000 2010 Revenue

Individuals $47,000- 42% = Individuals
Grants $25,000 22%
Foundations and Organizations

m Grants

$40,000 36%

= Foundations &
Organizations

3.8% 2010 Expense

Expenses
Tatal Expense for 202679,000

H Program &

Program Support Programsand Program Support

m Development $63,000- 79.7%0
Development $13,00- 16.5%
[ Administra‘[ion Administration‘ $3,(DO' 380/0




Looking Ahead to 2011

Our number one goal continues to be our patients. As we look ahea@l, our focus is to continue to
expand our services both at the MED25 Clinic and in the greatememity. These all map to either one
or many of our strategies for our organization.

Goals Within the Clinic Walls:

1 Impact Goal: Provide patient care to,000 individuals within the clinic walls

1 Purchase and install solar equipment in the Mbita clinic. Solar equipment will be used for
operating a refrigerator for lab reagents and immunizations, microscopes, examination lights, to
charge the clinic emergenphone, and for laptop computers used for data collection.

1 Expanding our Immunization Prograaiter the purchase of the solar refrigerator, we plan to
expand our immunization services to multiple days per week (currently offer immunizations one
day per veek).

Goals Within the Greater Community:

1 Impact Goal: reach 40,000 individuals through our Community Health Worker Program

1 Expand the reach of our @mnunity Health Worker idgramby adding additional community
health workers in each village we serve.@oal for 2011 is to double our current reach of 10
community health workers to 20.

1 Continue Community Outreach eventsake "Kick Disease Ooft Mbita" an annual event to
continue awareness of health issues targeting malege8s of agend older Alsocontinue
free dental health camps and possibly begin free medical camps in remote locations.

1 Each year will include continuing and maintaining relationships with established partners and
outreach to new partners that would help in furthering our mission.

1 Continue and maintain relationships with established partners as well as reach out to new
partners that would help in furthering our mission.

Goals for Longevity
1 Complete a market survey of the Mbita and surrounding areas, providing us with more
information on what social income generating activities would be both profit making as well as
beneficial to the greater community
9 Take results from the survey abegin mobilizing funds towards the establishment of the first
income generating activity.
1 CompleteMED25'KenyarNGO registration as an international NGO operating in Kenya

Goals for Fundraising:
1 Diversify funder categorization to lessour reliance on individualonors and expand our reach

to corporate and institutional donors
1 Increase exposure MMED25 through fundraising events and activities
1 Fundraising Goal for 2011: $200,000
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Photo Gallery

Clinical Officer cares for a child A mother carries her baby ME25 provides clean drinking water

the MED25 Lab technician tests for malari a MED25 CHW working in her communit
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